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1.Introduction

This statement of Purpose fulfils the requirements of the Fostering Services (England)
Regulations 2011 and National Minimum Standards for Fostering Services (2011), that all
Fostering Services provide a written Statement of Purpose setting out the aims, objectives
and details of the service and facilities they provide.

This Statement of Purpose provides a framework of those requirements. It states how the
service is managed and its fitness to provide fostering services. It also demonstrates the
systems we have in place to recruit, train, supervise and support Foster Carers to ensure
positive outcomes for children and young people.

Parent and Child Fostering Service is run in accordance with the principles outlined in the
following National Legislation and Policy Framework:

The Statement of Purpose has been developed in accordance with appropriate statute law
and regulations, including:
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It aims to provide children, young people, parents, carers, staff and other professionals with
information about the agency and the services and facilities we provide, including:

+ A statement of the aims and objectives of Parent and Child Fostering Service Ltd
+ Information about the services and facilities provided by Parent and Child Fostering
Service Ltd

A copy of the statement is made available upon request to:

X3

8

OFSTED

Purchasers of the service

Any person working for or with the fostering service

Any foster carer or prospective foster carer

Any child (subject to age and understanding) placed within the fostering service.
Children and young people are provided with age appropriate welcome guides in
suitable formats for their understanding.

«» Any parent or guardian of any child placed with the fostering service

X3

¢

3

8

X3

¢

X3

¢

Parent and Child Fostering Service will ensure this document is shared through reading,
translation or explanation with anyone who requires support in understanding the Statement
of Purpose.

This Statement of Purpose is reviewed and updated annually and in-line Government
Guidelines and Recommendations. Reviews will be carried out by the Management
Team.

Parent and Child Fostering Service is managed by a team of experienced, qualified
professionals, skilled and effective in multi-disciplinary tasks.  Our common care
competencies are the ability to put our skills and knowledge into practice.

At Parent and Child Fostering Service, our aim is to provide experienced and committed foster
carers who, together with our professional staff, undertake a wide variety of specialist work
with children and young people in care, as well as giving them the stability and security of a
normal, nurturing home environment.

% We recognise through documented research that a child’s needs are best met by a
nurturing family and we are committed to placing children who are not able to remain
in their own family with a well-matched safe and secure foster placement.

< We equally recognise the central importance of foster care as a vehicle for
transforming the lives of children placed in our care. Foster carers are regarded as
making a hugely valuable contribution, and should therefore be provided with first rate
preparation, training and support to carry out their role to maximum effect.

PACFS specialises in providing parent and child foster placements that offer
stability, security and a nurturing home environment. These include placements for:

< mothers and babies,
e fathers and babies
++ both parents and their babies.

We offer an all year-round service to placing Local Authorities.
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We also provide a range of other type of fostering placements as listed below:

« Short Term Placements: These can be for days, weeks or months up to two years
while long terms plans are being made.

« Emergency Placements are provided at short notice and are supported by a 24-hour
response service. These placements can become short or long-term placements.

+ Bridging Placements are short term flexible placements focussing on ensuring the
most sensitive transition for the child or young person.

« Long Term Placements: These are placements where the child or young person
remains until independent living.

« Permanency: Placements that have been approved to stay with carers until their age

of independence.

Our foster carers are given a high level of professional 24-hour support plus one-to-one
supervision. We also provide Legal advice if required. We work as part of a team which
enables both carers and children alike to feel secure and fully supported. In addition, carers
receive training on current trends in fostering plus those tailored to their individual needs as
identified at their supervision and reviews. In line with National Minimum Standards
expectations, carers are required to meet the Training Support and Development standards
by undertaking formal training and NVQ accreditation.

Carers are provided our ‘Foster Carer Handbook’ and access to our Policies and Procedures.
All carers homes are risk assessed and carers are expected to work within Health and Safety
Palicy, including government guidelines for Covid-19 pandemic.

2. Legislative Framework

Parent and Child Fostering Service operates within the Fostering Service Regulations 2011,
under sections 22 and 48 of the Care Standard Act (CSA) 2000, and the under the Children
Act 1989 (s59).

As an independent fostering agency, we are committed to ensuring we meet the National
Minimum Standards for Fostering Services (England 2011, (NMS), laid down by the
Department for Education under sections 23 and 49 of the CSA 2000.

Parent and Child Fostering Service aims to achieve and maintain best practice and exceed
the NMS wherever possible. We adhere to the statutory requirements of the following
legislations.

e The Children Act 1989

e The Children Act 2004

e Children & Young Persons Act 2008

e Children and Families Act 2014

e The Children (Leaving Care) Act 2000
e Care Leavers Regulations 2010

e Human Rights Act 1998
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We also look to the following legislations for guidance as required: -

Abimbola Ladipo-Aridegbe, the Responsible Individual, ensures that Parent and Child
Fostering Service complies with all the regulatory requirements and standards and is
responsible for the management and monitoring of all standards.
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Quality Assurance

Monitoring outcomes for Children in Care

Y/
0'0

Y/
0'0

Parent and Child Fostering Service seeks to monitor its performance by regular
reviews and by maintaining records on the outcomes of placements.

Parent and Child Fostering Service believes that information gathered by regular
monitoring can assist in informing national strategies aimed at improving services for
Children in Care.

Young people will be encouraged to preserve their relationships with their foster
parents when they move on from Parent and Child Fostering Service. By encouraging
this contact, Parent and Child Fostering Service can also monitor long-term outcomes
for young people leaving care.

Teenage Placements, Preparation for Independence and Aftercare

@,
0’0

Y/
0'0

Parent and Child Fostering Service has a commitment to improve outcomes for care
leavers. Our ethos is that all children and young people placed in our care are
supported into adulthood so that they can reach their potential.

Our foster carers are guided, trained and supported to help young people make the
transition to independence. We aim to work creatively with Local Authorities, children,
young people and foster carers to ease the transition to independence. The Pathway
Plans developed by the placing Local Authority would provide a formal structure for
this work.

When a child is staying put, Supervising Social Workers ensure that all the necessary
arrangements are in place and that support to the child and family continues at the
appropriate level.

Parent and Child Fostering Services work in partnership with placing authorities to
ensure best outcomes for children and young people based in our care.

3. Standards of Care

At Parent and Child Fostering Service we believe that:

Everyone has an inherent right to develop their potential, regardless of previous life
experiences.

Children and young people have a right to be looked after by adults who offer them
respect, affection and are concerned about their wellbeing.

Children and young people have the right to achieve the best possible outcomes in
line with Every Child Matters, (ECM’s) 5 Key Objectives.
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In addition, Parent and Child Fostering Service will:

Quiality of Standards

The performance of Parent and Child Fostering Service is monitored at a number of levels
and in a number of ways:
« OFSTED will inspect regularly to ensure that Parent and Child Fostering Service
complies with legislation and standards (this may be annually or every 3 years
depending on compliance).

< Activity will be monitored at a strategic level against the objectives, performance
indicators and tasks as contained in the Business Development Plan.

% The Registered Manager ensures that necessary checks are completed in the

recruitment of staff and foster carers. The manager is responsible for the co-ordination
of DBS checks, Local Authority checks, references and all employment safeguards.
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Y/
0'0

Y/
0'0

Foster carers are provided, as far as possible with full information about the children
placed with them and are expected to observe high standards of confidentiality. As an
agency, records are maintained on carers and Children in Care in accordance with
National Minimum Standards and Data Protection legislation. Staff and foster carers
are expected to declare any potential conflicts of interest.

All children and young people placed with our foster carers are provided with a copy
of our children’s guide based on their age and level of understanding.

Parent and Child Fostering Service has a Parent's Guide for their parent and child
placements.

Parent and Child Fostering Service has developed a comprehensive, but easy to
understand, ‘Foster Carer Handbook’. It is issued to every approved foster carer, in
order to aid them with the fostering task. The handbook contains information on
financial, health and safety matters, fostering law, assessing the needs of children and
young people, care planning, health, education, complaints and grievances, training,
child protection and record keeping. The handbook is reviewed throughout the year
and updates issued annually or as required to foster parents.

Panel functioning and evaluation

Any child protection matter needs to be reported to the Registered Manager who works
closely with the placing authority to ensure the protection of children.

Equality of Care

Parent and Child Fostering Service holds the view that discrimination is unacceptable when
judgments are made about people based on their gender, sexuality, colour, religion, race or
ethnicity. Staff are expected to actively demonstrate tolerance, understanding and empathy
with every individual. Every attempt would be made to combat any occurrence of prejudice
and inequality. Any sexist or racist comment, practice ‘jokes” will render the staff member
liable to disciplinary action and possible dismissal.

@
0’0

There is a legal requirement for Parent and Child Fostering Service as an employer
and for each individual employee not to discriminate against others on the grounds of
sex, religion, marital status or race (colour, nationality, ethnic or national origins)

Parent and Child Fostering Service will support families irrespective of their religious
or cultural persuasion. The agency is unable to support children with significant
physical disabilities at present as our carers’ properties are not adapted for this
purpose.

It is Parent and Child Fostering Service policy that our staff will ensure each young
person receives care provision in an environment of anti-discriminatory and anti-
oppressive practice. Care staff are expected to recognise “difference” and actively
support the young person’s culture, ethnic, linguistic and religious needs as part of
individual care.
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« To enable successful care practice, the home environment must ensure a safe and
caring structure to maximize personal growth and development. It is the responsibility
of Parent and Child Fostering Service carers to ensure that children and young
people’s care is delivered equally irrespective of their, gender, sexual orientation,
background, colour, religion and race. This also applies to Parent and Child Fostering
Service employees.

+« Training on equality and diversity is strongly promoted during the preparation process
for new foster carers and forms part of the assessment. Ongoing training on equality
and diversity is provided to all approved foster carers and our staff. The need to recruit
foster carers who are representative of the general population is reflected in the
recruitment and retention strategy for foster carers.

The agency has an account with Language Line to ensure that everyone’s voice is heard that
everyone can be communicated with and understood.

4. Aims

“The key aim of Parent and Child Fostering Service is to provide high quality foster care
placements in order to deliver the best possible outcomes for children and young people in

care”.

Parent and Child Fostering Service is an independent fostering provider working in
partnership with Local Authorities, Health and Social Services Trusts, parents and
carers. Our service is committed to multi-agency working and develops partnerships
and protocols with organisations which can progress the needs of the children and
young people in our care.

Our aim is to deliver safe, quality family placements that value, support and
encourage children and young people who are ‘looked after’ by the Local Authorities
to grow and develop as individuals. As well as promoting their health and general
wellbeing, the service is committed to encouraging our foster carers help the children
and young people placed with us to reach their maximum educational potential.

Our foster parents will provide good parenting for all children who are looked after.
Foster parents and children will be consulted and encouraged to actively participate
in their care and family life of the fostering household. We are committed to ensuring
that the service offered is based on statutory requirements, sound principles, good
practice and works within the principles of “Best Value”.

We aim to provide safety and stability for children in foster placements that closely
match their individual needs and offer them the opportunity to form secure
attachments.

In our parent and child placements, we aim to support and guide the parent to
develop good parenting skills, improve their parenting abilities, acquire skills and
knowledge on child development and help the parent put the needs of their child
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first. It is hoped that the parent makes changes, so they could be supported to live
independently with their child in the community. Where the parent is unable to make
required changes in the child’s timescales and adoption is considered in the best
interests of the child, we aim to work with the family finder in the permanency team
until the child is placed with their adoptive family.

X/

** We can offer parenting assessments as part of our parent and child placements.
These assessment placements usually last between three and six months with a
high support package, including a minimum of weekly visits in the period of
assessment by the supervising social worker.

5. Objectives

Our main objectives at Parent and Child Fostering Service are:

Y/
0'0

Y/
0'0

Y/
0'0

Y/
0'0
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To provide a responsive, supportive professional 24-hour service for foster carers,
children/young people and purchasers.
To deliver foster care placements that provide Children in Care and young people with
a stable and consistent experience of a safe, warm and caring family life in order to
enhance and maximise their holistic potential.
To promote a child-centred approach throughout our practice, holding the child's
welfare as paramount in our entire decision making.
To ensure careful matching of a child's/family needs and wishes with the skills and
qualities of our foster carer’s.
To recruit, assess, prepare and train foster carers from diverse backgrounds in a timely
manner and in line with statutory guidance; thus, ensuring a choice of appropriate
placement options for children and young people.
To develop our services in order that children and young people can develop and grow
within the five outcomes areas of Every Child Matters:

» Be Healthy

» Stay Safe

» Enjoy and Achieve

» Make a Positive Contribution

» Achieve Economic Wellbeing
To ensure the cultural and diversity needs of each child and young person are met.
To promote the educational achievement of young people, enabling them to benefit
from a range of educational opportunities.
To enable young people to develop social interests, hobbies and take part in a range
of healthy and fun activities.
To promote a healthy lifestyle and ensure that every child's emotional and physical
health needs are met.
To promote contact with the birth family and significant others during a placement in
line with the care plan.
To ensure a plan for the child’s future is acted upon within the timescales at each
review
Work in close partnership with local authorities to promote and safeguard the best
interests and welfare of the child/young person
Retain foster parents and staff through a strategy that ensures they are appropriately
supervised, supported, rewarded and developed
To ensure that all foster carers have access to timely support, training and guidance
from suitably qualified Social Workers.
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Y/
0'0

Y/
0'0

To commit to on-going learning and professional development of the agency, foster
carers and staff.

To commit to developing our practice through user consultation and participation.

To deliver best value always for foster carers, children/young people and purchasers.
To support effective and evidence-based parenting assessments in our foster
placements.

To continuously develop the agency specialism in providing parent and child
placements

To ensure that any decisions are transparent and fair and that any concerns are
addressed and information about the complaint’s procedure is made available to all.
Consult regularly and learn from those that are in receipt of services through
comments, compliments or complaints and have regular meetings with foster carers,
senior managers and elected members

Consult regularly with children who are fostered, using a variety of methods to ensure
their voice is heard

Commitment to continuous improvement through the provision of wider placement
choices for children by continuing pioneering a more innovative approach to foster care
that is needs led to deliver packages of care to children in public care.

In addition to providing parent and child placements - to develop a range of different
types of fostering households that can provide short term, long term, permanency and
staying put placements.

6. Principles and Values

The work of Parent and Child Fostering Service is underpinned by the following values
and beliefs:

Y/
0'0

Most children and young people are best cared for within their own families. Where
this is not possible, for whatever reason, most children and young people are best
looked after within family-based placements that will encourage and promote
continuing links with their families.

Children and young people are entitled to be treated with respect and within an
environment where diversity and difference are valued and enjoyed.

A child or young person’s sense of identity and self-respect needs to be actively
promoted through awareness of, and attention to, issues of race, culture, religion,
gender and ability.

Respect for parents, children and carers to include the right to privacy and personal
data

Foster carers have a unique contribution to make to a child or young person’s growth
and development. They should be regarded and respected as professional
colleagues.

Foster carers are entitled to receive training and support to enhance their skills and
personal development and should be expected to demonstrate those skills in their work
with children and young people.

Parent and Child Fostering Service promotes the profile of children and young people’s
rights and works collaboratively to empower children and young people

Parent and Child Fostering Service operates within an open culture which demands
co-operation, collaboration and communication.
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+ To respond to feedback from parents, children, families, foster carers, professionals
and the public which allows for continued evaluation and monitoring thus improving
the Parent and Child Fostering service delivery.

7. Status and Constitution

Parent and Child Fostering Service Ltd; PACFS, is an independent fostering provider. The
agency is a private limited company registered in England under the Companies Act 1985.

Company Registration number: 7813869
Date of Registration: 18.10.2011

Parent and Child Fostering Service is Registered and Inspected as a Fostering Service
Provider under the Care Standards Act 2000 and Fostering Service Regulations 2011 and is
therefore properly constituted to provide foster care placements for 'Looked After' children and
young people on behalf of Local Authorities. It is registered with OFSTED to function as an
Independent Fostering Agency.

OFSTED Registration number: SC442125
Date of Registration: 11.05.2012

Parent and Child Fostering Service has a director who is also the Registered Individual and is
actively involved in the day-to-day running of the service.

Registered Manager: Wendy Forbes
CQsSwW
Responsible Individual / Director: Abimbola Ladipo-Aridegbe

M.A. (Social Work)

Organisation Information

Registered Office: Continental House, 497 Sunleigh Road, Alperton, Middlesex.
HAO 4LY

Telephone: (Tel) 020 8733 8214 (fax) 0208 733 8213

Mobile: 07956 924625 (EDS — 24 Hrs.)

Email: referrals@parentandchildfostering.com
enquiries@parentandchildfostering.com

Web: www.parentandchildfostering.com

The Director has undertaken to operate Parent and Child Fostering Service in line with good
company and accounting procedures and to abide by the requirements of the Companies Act
1985 and 1989. The management team meets regularly and is responsible for the corporate
governance of the company, as well as determining, managing and reviewing the company’s:

e Strategic vision, direction and forecasting for the organisation
e Quality Assurance
e Annual Business Plan
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e Training and development programmes
¢ Financial management and expenditure
e Performance targets

o Policies and procedures

e Legal compliance

e Culture, values, vision and mission

e Human resources

In doing this, the Director meets the statutory duties and responsibilities of a registered
company and ensures that all matters are reviewed regularly and in a planned manner.
Parent and Child Fostering Service has set policies and procedures which are underpinned
by the Fostering Regulations, the National Minimum Standards and the Office for Standards
in Education (OFSTED
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8. Management Structure and Staff

Parent and Child Fostering Service aims to promote cohesion and close communication throughout the agency. There is a team meeting once a quarter which is
attended by all staff and foster carers subject to availability. There is also a staff team meeting which is held fortnightly.

Senior Management Team

The Senior Management Team consists of the Registered Manager and the Responsible Individual. Both have considerable social work experience, are suitably
gualified and experienced and have both worked within Children Services for many years. The Responsible Individual is a working director of the agency.

Responsible Individual — Abimbola Ladipo-Aridegbe — MA Social Work.
Abimbola is a director of Parent and Child Fostering Service which was established in October 2011. She undertakes strategic planning and direction of the service,
looking at its business development and partnership working. She has worked with children and young people in Local Authorities before starting her own venture.

Registered Manager — Wendy Forbes - (CQSW)

Wendy Forbes is the Registered Manager, who has responsibility for the day to day running of the Agency. Wendy is an experienced, SWE registered,
enthusiastic Fostering Manager who is committed to delivering positive outcomes for children and young people. Wendy is a qualified social worker with
over 28 years post-qualifying experience. This has been within children and families’ services including fostering, adoption and permanency teams, referral
and assessment and long-term teams as a social worker and team manager. Wendy also has three years’ experience as a fostering director and Registered
manager of an independent fostering agency and has also worked as an independent assessor and reviewing officer with fostering services. Wendy has

worked alongside central and local government agencies, developing policies and systems to ensure the voices of children and young people are heard.

Supervising Social Worker — Rupa Nagi — BSc (Hons) Social Work

Rupa is a social Worker with over 9 years’ experience of working with children and families in a statutory, voluntary and the independent sector. Her strengths and
knowledge lie in parenting assessments as she has previously worked in a parenting assessment (residential) unit where she provided residents with a direct point
of contact within the unit and offered comprehensive support, guidance and training as identified within the placement contract, care plan and the program of
support. Rupa is also good at compiling detailed written reports for complex case conferences, planning meetings and care proceedings.

In her role as a Supervising Social Worker, Rupa works closely with foster carers to ensure they are highly skilled in direct and indirect observation and are trained
to use their assessment skills to make appropriate interventions whilst ensuring that the safety of the child is paramount in a manner which is firm yet non-
threatening.

In addition to providing support and supervision to foster carers, Rupa carries out Form F assessments and is also a fostering panel member where she contributes
to making recommendations on cases, drawing on both personal and professional knowledge and experience.
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The agency is supported by the following:

o Administration Assistant - Debayo Aridegbe — Debayo holds a degree in Business Management. Debayo is experienced in administrative, social media
and press activities and is currently undertaking her MA in Social Work. Debayo is responsible for all aspect of records and administration in line with the
agencies policies and procedures.

+ Independent Agency Decision Maker, ADM — Cheryl Carter — Cheryl has a broad range of experience in care services having spent the first 17 post qualifying
years working in a variety of settings, including Local Authority field work as well as the Private and Voluntary Sector, managing children’s home. The skills,
experience and knowledge that she acquired equip her to inspect and regulate child and adult care services; this includes fostering and adoption agencies,
children’s homes, family centers, residential special schools as well as welfare in boarding schools and further education colleges. She has conducted
reviews as the Independent Reviewing Officer for Independent Fostering Agencies. She also the Co-founded and chairs the Trustees of the Association of
Independent Visitors and Consultants to Children’s Services (AIVCCS) a new Charity that was started in October 2016, set up for Regulation 44 Independent
Visitors and other Independent Consultants to make a lasting contribution to outcome improvements for Children in Care and Care Leavers.

o Independent Panel Chair — Pauline Smith — Pauline qualified as a Social Worker in 1995. She has worked in different Local Authorities as a Children Social
Worker and has held management posts in some. She is SWE registered. Pauline took semi-retirement in 2015 and has worked as a Supervising Social
Worker for foster carers, has assessed prospective adopters, including long term foster carers wishing to become adopters. Pauline has worked as an
Independent Reviewing Office for an IFA. She is a member of an Adoption and Fostering Panel and has also been a member of the IRM panel for over 12
years.

In addition to the above, in order to provide the highest quality of care to children and young people, PACFS has a team of professionals who are relevant in
supporting a wraparound service for children and young people placed with our foster carers. We provide a holistic approach of engaging with children and young
people with complex needs or those who need some extra support. We work collaboratively with placing authorities in developing individual care plans,
implementing, and evaluating success over time.

Our team includes Leo Golebourne, a results-orientated support worker with 29 years’ experience of providing high quality, effective services for young people
and vulnerable adults in a range of settings. His work with young people has enabled them to enhance their knowledge, skills, build their confidence, employment
status, stability and self-worth. His level of professionalism plus people skills allows him the ability to relate and engage with young people with differential needs
and backgrounds. Leo works effectively with professionals from different disciplines, parents and foster carers to ensure positive outcomes for young people.

Dr. Deanna Hall is a Clinical Psychologist who has experience of working in Child and Adolescent Mental Health Services, providing psychological and social care
support to children and young people with moderate difficulties. She is also experienced in working with children with and without intellectual difficulties and their
families. She provides support and psychoeducation to parents and psychotherapeutic interventions to alleviate distress associated with, phobias, traumatic events,
outbursts/tantrums, violence, or self-imposed isolation to children and young people.
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PACFS also has a pool of individuals who will work for PACFS on an independent, self-employed basis across a variety of roles including Panel Members, Specialist
Consultants, Medical Advisor, Independent Trainers, Supervising Social Workers, Form F Assessors, and Reviewing officers.

We are building on our bank of sessional support staff, able to be used to assist children/young people and carers as required. This is a unique feature which will
ensure that children and carers are fully supported. All staff will be recruited in accordance with PACFS’s Recruitment and Selection Procedures.

In accordance with the NMS — Standard 25, PACFS commits to safer recruitment and selection of staff, carrying out a range of pre-employment checks on all staff
working for the Agency, including employment and character references, telephone/email reference verification, verification of qualifications and enhanced DBS
checks. All staff members that may have access to children and young people are therefore thoroughly vetted as required under the Protection of Children Act
1999 and Care Standards Act 2000 and NMS 2011 Standard 19. Detailed Job Description, Person Specification, Contracts and Conditions of Service are provided
to all staff members.

To ensure continuous improvement, quality assurance and high-quality performance, regular supervision and annual staff appraisals is and will be conducted and
include identifying areas for development and training.
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PARENT AND CHILD FOSTERING SERVICES ORGANISATION CHART
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9. Service Provision

Parent and Child Fostering Service have approved carers within London Boroughs and home
County. Our carers are from different cultures and backgrounds that is reflective of Britain as
a multi-culture society. We aim to work in partnership with Local Authorities to support the
provision of children and young people placements with suitable foster carers. We offer a
complimentary service to Local Authorities that enables the provision of safe, secure and
appropriate foster placements options. Referrals are received through a dedicated inbox;
referrals@parentandchildfostering.com.

Placement Regulations

PACFS placements are made and monitored in accordance with the Fostering Services
Regulations 2011.

This means that:

» All our foster carers are appropriately approved, reviewed and signed the
PACFS Foster Carer's Agreement.

*  Wherever possible, a pre-placement planning meeting is undertaken,
including introductions between the foster carer and the parent / child /
young person.

*+ We seek to get essential information about each child/young person-
including care plans, placement plans, Personal Education Plans (PEP),
Education Health Care Plan (EHCP) medical information, and consent,
delegated authority agreement-either before, or at the point of placement.

« A full placement matching form is completed for each child being
considered for placement with our carers

* A risk assessment is undertaken before placement by a PACFS
Supervising Social Worker in conjunction with the local authority social
worker and the social worker of any child already in placement.

* Immediate placement planning receives priority in the event of an
emergency placement

Matching

All PACFS, we recognise and respect that every child and young person is a unique individual.
Placements are carefully matched to ensure that the needs of the child or young person can
be met appropriately by the foster carer with the relevant skills and experience. All referrals
are subject to the agency’s risk assessments before the decision to place is agreed.

We ensure that close communication takes place between our dedicated PACFS staff, local
authority colleagues and our foster carers during all placements being made. All decisions to
place children and young people in our foster care are overseen by the Registered Manager.
This helps ensure that we make the best possible matching between each child and our foster
carers.

Parent and child placements

The majority of our foster carers are assessed to provide placements for both parents and
their children. Our foster carers provide a supportive family environment in which a young
parent/parents can develop the necessary parenting skills.

¢ Detailed monitoring and assessments over a fixed time scale can be undertaken,
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e Training in areas of identified need such as:
- advice,
- support and counselling on education, career possibilities
- childcare issues,
- issues of personal development.

This is a flexible scheme designed to offer a range of options to both local authority
and young parents.

In line with the National Fostering Regulations 2011, before Parent and Child Fostering
Service agrees a parent and child foster placement, both the placing Local Authority and the
agency would have to be satisfied that all proposed arrangements are appropriate. These
includes the following:

- Foster carers have the necessary skills and abilities to participate in parent and
child assessments

- Foster carers can uphold the welfare of the family in the placement.

- Foster carers can provide holistic care based on assessed needs

- Foster carers can, on observation, complete risk assessment

- Foster carers can complete daily logs and weekly report to be shared with the
placing local authority

In addition to the above we offer;

Parenting assessments which usually last between three and six months. This high support
package of care includes weekly visits during the period of assessment by an experienced
social worker. These assessments are modelled on teamwork with all professionals working
together to ensure the best possible outcomes are achieved.

Our foster carers are trained to assess parenting skills whilst modelling and imparting parental
knowledge and values in the foster placement and helping the parent to change their cognitive
pathway, so their child’s needs are prioritised.

Our carers provide detailed reports which are evidence and outcome based and these reports
contribute to family planning and review meetings. The daily logs produced by the carer are
shared with the parents and related professionals as deemed necessary.

Emergency placements

Foster placements are available at short notice and supported by a 24hr emergency response
service. An emergency placement ideally should not exceed a few days and it would be
anticipated that the child or young person is to be moved to a more suitable placement within
a week in a planned way.

Sibling Groups

Our specialist carers are experienced in dealing with such placements and the complex
dynamics they create. In addition, we are developing a buddy system through support group
meetings, so foster carers can know each other and develop positive relationships that is vital
in supporting and maintaining sibling group placements.

Bridging placements

Placements for children or young people while permanency plans are being formulated. Our
foster carers work with children/young people and their families toward reunification or prepare
children/young people for joining adoptive or long term/permanent fostering families and/or
moving to a semi-independent or an independent living arrangement.
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Respite placements

Respite placements are provided to give parents a break or offer additional support if they do
not have their own support network. Respite could also be for children for periods of break
from their main place of care, such as children in residential placements and children in other
foster placements with other agencies. In addition, respite is also offered to our own foster
carers and is available in order to support placement demands and needs.

Disability placements and Short Break

Parent and Child Fostering Service aims to build up a pool of foster carers who have
experience and skills in caring for children and young people who are disabled and/or require
specialist medical care. In addition, these carers will be able to offer respite care to
complement other arrangements that have been made for the child, e.qg., residential school
placement. Our specialist carers are provided with appropriate training and in-depth support.
To ensure high quality care, we will work with specialist services to access optimum provision
to achieve their maximum outcomes.

Short term placements

These placements aim at providing holding placements to families. The duration of short-term
placements can be from days up to 2 years on average.

Long term placements

These placements are where adoption is not an option, and the foster carer will care for a
child/young person up to and into adult independence.

Staying Put arrangements

Where it is agreed, Looked After Children can continue to stay with and be supported by their
foster carers after they turn 18 years of age.

Placement Referrals

PACFS values the importance of getting placement arrangements right from the start. We
therefore always request from the placing local authority, as much information as possible
about the parent, child or young person. This should include background/historical information,
completed assessments, health and medical needs, additional needs, education and learning
needs and information about any previous placements.

PACFS provides the LA with a profile of the carer and each child or young person with the
Children’s Guide before or as soon as the placement starts. This is to ensure that children and
young people know the families they will be living with, their family routines, including their
social activities, food choices, accommodation and household arrangements.

PACFS will not allow children and young people to share a room in foster homes unless this
has been recommended with reasons/or agreed with the child/young person’s social
Worker(s) in writing.

10. Supporting Children and Young People in Foster Placement

PACFS believes that, with appropriate and targeted packages of support for foster carers,
children and young people will have the opportunity to live in safe and stable family
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environment. PACFS also provides additional targeted support and creative activities to help
maintain and improve the quality and stability of placements.

We undertake specific roles and tasks where the Placing Authority request them. The range
of services available for children & young people include:

* Individual or group work, including structured activities

» Access to national organisations for looked after children and young people.

» Practical assistance with transport and access to contact, external facilities and
services.

» Supervised contact with families.

+ Life story work.

*  Memory box

* Permanency planning.

+ Assistance to pursue a hobby or interest including holiday activities

* Individual or group therapeutic activities

« Social activities for the birth children of foster carers.

All children and young people in our foster care placements are visited regularly as part of the
role of the Supervising Social Worker, SSW. We recognize that as part of the Supervising
Social Worker role, it is important to have sight of children in the placement for reasons of
accountability and safeguarding so, there is an expectation that the SSW sees a child or young
people at least once during alternate supervisory visits to the placement.

The Supervising Social Worker will ensure that the best interests of the child and/or young
person is safeguarded and promoted and identify further services that are appropriate to
promote their physical, mental and emotional welfare.

All children and young people in our placements are supported by a team consisting of the
foster carer, Social Workers and other professionals with some involvement such as the health
visitor. The ‘Team’ works collaboratively towards children achieving the five outcomes set out
by the government in ‘Every Child Matters: Change for Children’ paper:

K/
0’0

Be healthy
Stay safe
Enjoy and achieve
Make a positive contribution
% Achieve economic well-being
Our services are designed to be flexible and responsive. The range of services available for
the children and young people and all our placements include:
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» Providing practical assistance with transport and access to external services/facilities.

» Ensuring regular reflective conversations with children/young people placed with us in
line with their age and level of understanding.

» Promoting and supporting contact as specified in the care plan.

» Providing social activities for the sons and daughters of foster carers.

DS

DS

DS

Supporting Our Parent & Child Placements

For our parent and children placements, we believe that appropriate support should be
provided in the placement, for parents and their babies to learn and grow, and for parents to
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gain knowledge about safer parenting knowledge, skill and practice. This is achieved with the
help, support and effective modelling from carers in the placements.

Our carers will offer:

» Key-working: - Offering individual sessions to parents to encourage them to take an
active part in contributing to their assessment, giving them the opportunity to reflect on
observation, learning and opportunities for change.

» Individual Sessions & reflective conversations: - Focusing on the service users’
experiences of parenting and how these impact on their ability to parent with the view
to promoting a healthy and positive attitude towards parenting.

» Parenting sessions: - aimed at promoting positive parenting through focusing on the
recognition and development of good enough parenting skills.

» Child Development: - Education programs on the various stages of service user’s
own development which highlight the evolving needs of children.

» Modelling & positive reinforcement: - We believe that experiential learning is an
essential method of supporting vulnerable parents to develop their parenting skills.
Carers model the desired behaviour, whilst giving parents the opportunity to ask
guestions about areas where they lack confidence.

> Play: - We work in partnership with local children centres and other resources to
develop parents’ awareness on the variety of age appropriate play and stimulation and
how this contributes to both their own maturity and their child’s development.

» Facilitating life story work and help prepare the child for transition to permanency

» Life skills: - These sessions include the practical elements essential for maintaining a
home to a “good enough” standard and managing these. For example: -

Cooking

Budgeting

Health, hygiene & safety
Homemaking

Nutrition

Negotiation skills

Sex and Relationships

Nogosrwd =

Promoting Health and Well Being

Parent and Child Fostering Service views the health needs of children and young people in a
holistic sense, including not only the physical, but also their emotional, cultural, mental, and
sexual health needs. Our Supervising Social Workers will ensure these are monitored and
assessed through regular supervision of foster carers, visits to the foster home and liaison
with appropriate health professionals.

Physical health needs of all children and young people are addressed by ensuring they will,
wherever possible, remain registered with their own GP and dental services. Where this is
not appropriate or possible e.g., due to distance, then the child or young person will be
registered with health services local to the foster placement. All health assessment checks
and immunisations will be carried out in line with legislation (Children Act 1989).

We believe that promoting and providing education on health and related issues, e.g.,
smoking, substance misuse, diet, etc. will not only improve the health and wellbeing of young
people using our service but also their self-esteem. Children and Foster carers will be
encouraged to participate in training days, workshops, information sharing, etc. on health
issues with the aim of children eventually taking care of their health responsibly.
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Foster carers are encouraged to provide a healthy environment, pay attention to a healthy diet
and provide opportunities for physical exercise and activities.

The following are important for all placements:
+ Health and development needs are identified
+ Children attend essential health appointments
+ Children and young people are supported to make healthy lifestyle choices
+« Additional help is accessed if required
+« Staff and carers are competent and skilled to identify and respond to early indicators
of mental health issues.
+ Review of risk assessments in relation to emotional and mental health needs

Emotional Health, Mental Health and Therapy

Children and young people referred to Parent and Child Fostering Service may have emotional
and mental health needs and may have a need for therapeutic input. Parent and Child
Fostering Service will work with the placing authority to assess, identify and ensure delivery
of the most appropriate type of therapy needed, or the service will endeavour to facilitate
completion of therapy already in place.

Promoting Safer Care

At Parent and Child Fostering Service, we believe that all our children, young people and
parents should feel and be safe in their placements. The Registered manager will make sure
that:

7
0'0

Foster carers have Safe Care policies which are updated on an ongoing basis.
Risk Assessments on every child to be completed at the time of placement and
updated as needed.

Foster carers have a good working knowledge of the child protection policy.
All carers are monitored, supervised and supported by qualified Social
Workers.

Children are matched to placements with foster carers who can keep them
safe.

Excellent recruitment policies are implemented.

Children and young people are encouraged to speak out and be a part of the
family’s safe care policy and risk assessments.

s lIssues of bullying and discrimination are addressed as part of ongoing
supervision along with crime, antisocial behaviour, sexual exploitation,
episodes of missing from placement, placement stability, security, self-
awareness and protection for all.

At least two unannounced visits are undertaken annually.

» Foster carers are provided with detailed information on areas that require
improvement.
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Parent and Child Fostering Service provides its foster parents and staff training on:
First Aid.

Child Protection and Safeguarding

Safer Caring

Managing children’s behaviour.

Health and Safety

Working Together

Fostering Changes

De-escalation and conflict resolution.
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+ Internet safety based on Child Exploitation and Online Protection Centre,
CEOP.

% Missing from Care

+ Female Genital Mutilation

+ Radicalisation

Enjoy and Achieve - Education/Career

Children in Care have often experienced disrupted education and can be disadvantaged
educationally. In recognition of this need, Parent and Child Fostering Service foster carers
will work in partnership with the local school to offer to a child in care an environment where
they can enhance their academic potential. Alongside their Supervising Social Workers, the
foster carers would identify at the point of the placement, the education needs of the child and
work with the professionals involved to meet those identified needs. All carers are expected
to attend Personal Education Planning Meetings with young people and, where appropriate,
the Supervising Social Worker will also attend. Parent And Child Fostering Service aims to
develop excellent links with local schools, further education colleges and with the Adult
Education Service

For those children who can sometimes struggle in a school environment when so much else
is happening in their lives, Parent and Child Fostering Service would recommend virtual
educational support in placement. The carers will also discuss career and employment with
parents in placements as part of their parenting assessment under independent living skills.
The service will investigate an online educational provision for young parents looking for
career choices if this cannot be achieved through other avenues.

Enjoy and Achieve — Leisure and Sport

At Parent and Child Fostering Service, leisure and recreational pursuits are an important part
of a child’s social education, as well as important in the holistic development of ‘self. Whether
the leisure pursduit is just for enjoyment or indeed, one where a young person is particularly
gifted, participation in such activities will be encouraged, in line with the child’s wishes and
potential. Involvement in activities will be monitored, as with the rest of our service, and any
health & safety issues will be considered as necessary.

Furthermore:
+ Staff and foster carers consider issues of equality and diversity and how they impact
on each child by planning for religious, cultural, linguistic, gender and disability needs

+ We ensure children or young people attend and are supported in full time education,
training or employment

+ We ensure additional help is accessed if required

+ We encourage children and young people to engage safely in leisure activities of their
choice

+ We encourage children to express ambitions for their future

%  We enable staff and foster carers to celebrate the achievement of children and young
people

Achieving Economic Well being

The foster carers receive guidance, support and training on assisting young people to achieve
economic wellbeing through meeting their educational and developmental needs, and this is
monitored during supervision. All children and young people will have their own individual

25|Page. Statement of Purpose 24 February 2022



savings accounts if possible and foster carers are expected to save weekly agreed amounts
for all Children in Care placed.

In consultation with the young person, carers and placing Local Authorities, a transition to

independence, or semi-independence timetable will be identified. Parenting and Child

Fostering Service would ensure that this is executed in a timely manner. Parent and Child

Fostering Service staff will ensure that:
+« Children and young people are supported to attain practical life skills

% Children and young people as well as parents in a parent and child foster placement
are encouraged to save money and learn to manage their finances

+«+ Children and young people are supported to take up post school training/employment
opportunities

% Young people are supported to use appropriate agencies and networks that help
prepare them for independence

+ Children and young people are aware of how to raise concerns or formally make
complaints

Cultural and Religious Activities

We support all young people in their religious and cultural beliefs and customs. We ensure
that information is available to provide understanding of different cultures and religions as
needed. We provide resources that may be needed to ensure young people are able to
practice their beliefs and customs.

Anti-Oppressive Policy

We are committed to directly challenging racism and ensure that all young people who access
our services are aware of our policies in relation to anti-oppressive practices and anti-racism.
We will ensure that all people are treated equally, regardless of age, sex, sexuality, ethnicity,
disability or religion. We will support and guide foster parents with issues in relation to trans-
racial placements.

Social Events

Parent and Child Fostering Service regularly organises social events for the families in
placements. In addition, the events promote peer support as well as give the children and
young people, parents and their babies the opportunity to meet other families in similar
situations as themselves, in a relaxed environment.

Placement Progress Report

Parent and Child Fostering Service provides a weekly update on the progress of individual
placements to the placing Local Authorities in line with ‘Every Child Matters - Five Outcomes’
and national minimum standards. Also, at each Children Looked After Review, the
Supervising Social Worker, in conjunction with the foster carer and foster child, provides an
overview report of the placement.

Life Story Work

All foster carers are required to keep relevant memorabilia for the children they foster and to
work with them on understanding their history. Supervising social workers will be providing
guidance and support to the foster carers and may also undertake life story work with specific
foster children in negotiation with their local authority.
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11. Recruitment, Assessment and Approval of Carers.

Parent and Child Fostering Service is committed to the recruitment of foster carers who can
meet the needs of children and young people, through the provision of high-quality care. All
new enquirers interested in becoming prospective foster carers are subject to a rigorous
assessment and vetting procedure.

In line with the pre-stage, stage 1 and 2 of the revised fostering processes (2013) the following
steps are taken. In line with the Covid-19 pandemic, these steps could be face-to-face if
possible or virtual:

Upon contact by an enquirer, an enquiry form is completed with initial details via telephone
where we take some initial information on the enquirer and their family, as well as answer any
guestions they may have.

Following the call, we will send out an Information pack and then follow this up by calling to
arrange a visit to the enquirer's home to meet with them (and their partner if married or co-
habiting).

Initial Visit to enquirer's home

We will visit the enquirer at home within 7 working days of their initial enquiry, (unless
otherwise requested) to discuss fostering in more detail and to satisfy ourselves that their
home environment would be suitable for fostering. A brief report is completed about the visit.

Stage 1 (Duration of approximately 1-3months)

The next step would be for the enquirer to attend our Skills to Foster course which is
designed by the Fostering Network. The course will help the enquirer gain further knowledge
about what they need to become a foster carer and provide them with an understanding as to
why children and young people come into foster care, explain the role of a foster carer and
discuss how fostering may affect their family.

During this stage we also carry out a number of statutory checks including a medical with the
enquirer’'s GP which is sent to PACFS Medical Adviser for his/her comments about the health
of the applicant/s and any impact this may have on their application to foster. Enhanced
Disclosure and Barring Service (DBS) check is carried out on all household members over 18
(and regular visitors). We will also obtain personal and professional references. The enquirer
will be required to sign a consent form to allow Parent and Child Fostering Service to process
these checks.

Statutory Checks

Proof of identity

Enhanced Disclosure and Barring Service (DBS) on all adult household members
Children’s Services Department’s record

CAFCASS (if appropriate)

OFSTED (if appropriate)

Registration and inspection units

Previous applications to foster

Overseas check (if appropriate)
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References
+ Personal x 3, each of whom will be visited or interviewed by the assessing Social
Worker.
Ex-partner, where there have been children in common (if possible)
Employer’s reference (if applicable)
Health visitor (if applicable)
School (if applicable)
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If it decided during Stage 1 that an applicant is not suitable to foster, the applicant has no right
to a review of this decision by the independent Review Mechanism (IRM) or make
representations to PACFS.

Following satisfactory clearance in relation to all statutory and other checks, as well evidence
that the applicant complies with health and safety requirements, a decision is made by the
Responsible Individual on whether to proceed to Stage 2 of the process. Should an application
be judged as suitable, for example applicant is a teacher already working with children, Stages
1 and 2 may run concurrently. A PACFS assessing social worker is assigned to undertake a
full competence-based assessment.

Stage 2 — Assessment (Duration of approximately 4 months)

The assessment process is about us getting to know the enquirer/applicant and their family.
The assessing Social Worker will visit them up to eight occasions or more if deemed necessary
to obtain information about their upbringing, their family, parenting capacity, ability to foster
and information about all household members.

At the end of the assessment process, the Social Worker carrying out the assessment writes
a report known as the BAAF Form F, with a recommendation to the agency Fostering Panel
for the approval of the applicant and under which category.

Under the Care Planning, Placement and Case Review and Fostering Services
(Miscellaneous Amendments) Regulations 2013, if, during an assessment as to the suitability
of a prospective foster carer, but before the assessment is complete, information comes to
light indicating that the applicant is unlikely to be suitable to foster, a brief report can be
compiled setting out details of the assessment completed to date and the reasons for
considering the applicant unsuitable. The brief report can be submitted to the Fostering Panel
without the need to complete a full assessment.

The prospective foster carer must be notified that the brief report is to be sent to the panel,
provided with a copy and given 10 working days from the date of the notification to send their
observations to the fostering service provider.

After the 10-day period, or following receipt of the applicants’ comments, whichever is the
sooner, PACFS must send the report, any comments from the applicant and any other relevant
information to the Fostering Panel. The applicant may, within 28 days, seek a review of this
determination by the IRM or make representations to PACFS. Considering the fostering
panel’s recommendation, the Agency Decision Maker must then decide about whether to
terminate the assessment or whether the full assessment should be completed.
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Fostering Panel and Approval

On full completion of the assessment, the applicant will be invited to attend the Fostering Panel
with their assessing Social Worker who presents the Form F including the competencies and
consideration of the applicant’s learning and development needs to enable them to achieve
the TSD (Training, Support and Development) standards within twelve months. The fostering
panel is made up of a range of professionals and chaired by a person independent of
Parenting and Child Fostering Service. Copies of brief reports or the completed BAAF Form
F report are circulated to the Parent and Child Fostering Service fostering panel members in
advance of the panel.

On reading the assessment, associated documents and meeting the foster carer, the fostering
panel will make a recommendation regarding the applicant’s approval to be a foster carer.

Prospective foster carers will sign the assessment report prior to submission at panel and
where applicants suggest changes to the report, the changes are negotiated with the
assessing Social Worker. Applicants have the right to add written comments or other
information to their report if they wish.

In accordance with the Fostering Services (England) Regulations 2011, updated 2017, Parent
and Child Fostering Service maintains a central list of persons suitable to sit on fostering panel
and has established regular fostering panels whose overriding objectives are to promote and
safeguard the welfare of children in foster care. Our central list of suitable panel members
includes a teacher, a foster carer from another agency, an adoptive parent, a Health Visitor, a
Psychologist, a formerly looked after child and qualified Social Workers. We also have access
to a GP as our Medical Adviser and a Solicitor for legal input.

Parent and Child Fostering Service fostering panel makes recommendations about the
approval of prospective foster carers and continued approval and deregistration of foster
carers.

Following consideration by the fostering panel and a review of case papers and the final panel
minutes, if the Decision Maker considers that an applicant is not suitable to act as a foster
carer, the Decision Maker will write a report proposing not to approve the applicant, together
with reasons (a “qualifying determination®) and will invite the prospective foster carer to submit
written representation within 28 days of the notice or to request a review by an independent
review panel through the Independent Review Mechanism, IRM, of which further details can
be provided.

If Parent and Child Fostering Service has not received any representation within the above
said period with no referral to the IRM, the agency may proceed to make its decision final.

If Parent and Child Fostering Service receive written representation, it will refer the case to its
fostering panel for further consideration and the Decision Maker will make its decision, taking
into account any fresh recommendations made by the fostering panel, and will notify their
decision to the applicant in writing.

In the same vein, if Parent and Child Fostering Service receives any recommendations from
an independent review panel through the IRM, the Decision Maker will take these into account
and then make their decision and will notify their decision to the applicant in writing.
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Foster Carer Agreements

Following approval, foster carers and Parent and Child Fostering Service sign a written
agreement (the Foster Care Agreement) that sets out the terms and conditions of the fostering
household’s relationship with Parent and Child Fostering Service and can include:

«» Caring appropriately for children and young people in placement, as identified in the
foster placement agreement plan.

« Informing the Registered Manager of any relevant significant changes to the
household.

+ Following laid down procedures within the agency’s Fostering Handbook which all our
carers have access to on their files, and within the policies folder on the agency’s IT
system, Jellybaby.

All PACFS foster carers have access to our Foster Carer Handbook, and a copy of this is
provided to them during the induction process.

12. Quality Assurance

PACFS operates a transparent quality assurance and improvement framework. Performance
and objectives across the organisation are standardised, recorded, monitored and evaluated
through evidenced data collection and analysis. This helps ensure that we operate a robust
and clear evaluation of working, best practices, standardisation and towards the achievement
of positive outcomes for everyone.

The promotion of an improvement culture is embedded in all aspects of the PACFS services.
This includes promotion of quality assurance by our staff and foster carers. This is helping to
ensure that the children placed with PACFS are supported to achieve positive outcomes in
their lives.

In relation to the Fostering Panel, our assessors follow a robust and transparent process that
ensures every Form F achieves the standard required in analysis and satisfactory receipt of
all statutory checks. The Form F’s and all documents for the Panel Meeting is checked by the
Registered Manager to ensure completeness, accuracy and statutory compliance. It is then
approved for presentation to the Panel by Chair and Panel Advisor before being circulated to
Panel Members.

All Panel Members are required to complete a Summary Sheet on all new assessments and
reviews presented to Panel and forward this to the Panel Chair. The Summary Sheets help us
monitor the quality of work submitted to Panel. Panel Members also record on the Summary
Sheets questions they would like to ask the applicants at the Panel Meeting. The Panel Chair
collates this information prior to Panel to ensure a smooth, efficient, timely, transparent and
effective process.

PACFS also undertakes an annual quality assurance and practice review that identifies
strengths and areas for development within the service.
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13. Training and Development.

In order to offer children and young people a high standard of care, our foster carers are
trained and equipped to meet the demands of fostering. Our training and assessment
framework, which incorporates the Children’s Training and Support Development (TSD)
standards, exceeds the National Minimum Standards and is underpinned within a framework
of equal access to training and learning, anti-discriminatory practice and equal opportunity.

Learning and development within Parent and Child Fostering Service is comprised of three
tiers: -

% Pre-approval — Skills to Foster Training, STF
+ Induction
+» Continual personal development

Foster carers’ training needs are constantly monitored by Supervising Social Workers and
formally evaluated through annual reviews of the carer’s terms of approval.

Each foster carer has a Personal Development Plan, PDP, as required within Standard 7 of
the TSD Standards, drawn up in conjunction between the Fostering Supervising Social Worker
and foster carer. The PDP is reviewed annually at the Foster Carer Review by the
Independent Reviewing Officer, the foster carer and the Fostering Supervising Social Worker.

All foster carers will be provided with their own Continual Professional Development Portfolio.
This is used to record Initial PDP and their subsequent reviews, record self-reflection regarding
what has been learned from each developmental activity and how it affects the carer’s care
and fostering practice, evidence of all training undertaken and all certificates.

Parent and Child Fostering Service provides the Skills to Foster Training course which covers
4 days and which all our potential carers attend as part of their initial assessment. The course
components cover:
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Why children come into care

Promoting sense of identity

Parent and child fostering

Working in partnership with birth parents and professionals
Legislative framework

Child development

Attachment and loss

Safe caring

Awareness of abuse and child protection issues
Diversity

Moving on
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Post Approval Training

In Year One, following approval, Foster carers will undertake Induction Training to ensure that
carers are clear about our policies and procedures, including child protection, safe caring and
health and safety.

Induction subjects also include:
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Working with Parent and Child Fostering Service
Support and supervision

Training and development

Referral and matching process

Finances
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All training in Year One is mandatory and a requirement under the National Foster Carer
Standards. Carers are to access a minimum of three developmental activities annually.

All newly approved foster carers are required to complete all the core training within the first
twelve months of their approval, in line with national guidelines and our training policy. Our
training program includes modules that are part of the initial induction programs for newly
approved foster carers. In addition, we provide advanced courses supporting foster carers to
receive formal recognition of their skills, knowledge and experience.

There are thirteen core modules that primary carers are expected to undertake within the first
12 months of approval and secondary carers are expected to complete at least five of these:

» First Aid for foster carers

+ Attachment, Separation and Loss

* Record Keeping

* Managing and promoting positive behaviour

* Achieving Health and Wellbeing of Children in Care

Health and Safety-to assist prospective carers and approved carers to develop

knowledge and awareness on health and safety within their homes, be aware

of home hazards, understand home conditions and know home procedures

* Handling Medication within foster homes

» Child Protection and Safeguarding

+ Safeguarding Children at Risk by Child Sexual Exploitation (CSE)

* Children Missing From Care

* Child Development

* Guide to education

* Understanding the Control of Substances that are Hazardous to Health(
COSHH) Fostering

Other training include:

« Gangs and gang culture

+ Knife Crime Prevention

ADHD And Autism Advanced Level Fostering
*  Prevent

« Equality and Diversity

PACFS also provides training in response to lessons learnt from our service delivery and as
part of our ongoing quality review.

Following the first annual review, foster carers will be expected to continue with their
professional development planning. Foster carers will review their plan with their allocated
social worker every year to ensure appropriate training has been identified to meet the service
delivery objectives and foster carers own learning and development.
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Learning can be accessed in many ways; it could be in house, one-on-one with your social
worker or online, depending on what option works best.

Annual Training Plan
Some of the training identified for this calendar year includes (but are not limited to):
e Safer Care, Complaints & Allegations
e Observation, Reflective Practice & Recording Skills
e Support From Afar/Allowing Space
e The art of listening improving communication
o Restorative Enquiries Communication
e Therapeutic Parenting Parent and Child
e Fostering Regulations & National Minimum Standards,
e Safeguarding V Privacy (the use of monitors)
e Equality and Diversity in Foster Care
e Assessing And Managing Risk
e Safeguarding (when the parent is also a child).

There are also other opportunities for foster carers to develop and gain knowledge and skills
through involvement at training events, information evenings, and support groups.

PACFS believe in empowering our carers to develop a full range of skills and professional
expertise — not only to help and support the children they look after, but also to enrich and
enhance their own lives. All our training/courses are free to our carers.

14. Reviews of Foster carers
Annual Review

PACFS must be satisfied that the foster carers continue to meet the required Standards as
set out in Regulation 28 (4). Household Reviews are undertaken annually on each fostering
household as set out in the Children Act 1989, the Fostering Services (England) Regulations
2011, updated 2017 and Fostering Services National Minimum Standards (2011).

The foster carers’ annual review determines their continued registration and approval as foster
carers. It looks at the fostering household and if it remains suitable for the fostering task, the
foster carers’ practice and whether or not there should be any changes in the terms of approval
if the carer is deemed suitable to continue fostering. In addition to the requirements to conduct
annual reviews, the Parent and Child Fostering Service procedure clearly sets out other
situations in which completion of a foster care review would be appropriate, e.g., following

» A serious complaint, allegation of abuse, or other matters of serious concern.

« A significant change of circumstances, such as a carer’s adult child returning
home, relationship problems or separations, significant health issues,
pregnancy, etc. * A request of the Fostering Panel.

* Arequest from the foster carer
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» Arequest of the supervising social worker

» Arequest of the child/young person’s school or college

» Arequest to amend the foster carer’s approval for example, an increase in the
number of children in placement.

The review procedure focuses on the core competencies for foster carers that appear in the
BAAF Form F assessment format, and this includes an appraisal of training and development
needs. It reflects the statute law, regulations, National Minimum Standards, good practice
guidance and audits the five Every Child Matters outcomes. The Parent and Child Fostering
Service Supervising Social Worker ensures that all statutory requirements are fulfilled and that
foster carers have the opportunity to reflect in order to fully evaluate their practice and
development. Health and Safety checks and the Safer Caring Policies are also reviewed
yearly or as and when required. This forum is where goals and action plans for the following
year are set.

The foster carer's review will include written reports from the carer's Supervising Social
Worker, the Local Authority Social Worker, children and young people in placement, children
of and families in the foster carers’ household and the foster carers themselves. Once
completed, it is signed by the carers and their Supervising Social Worker. Parent and Child
Fostering Service utilises the services of an Independent Fostering Reviewing Officer who
chairs the annual review meeting. This Review is attended by the Supervising Social Worker,
Independent Reviewing Officer and foster carers. The subsequent report completed by the
Independent Reviewing Officer is considered together with other reports by the Fostering
Panel and the ADM.

If, having considered the Review, the Agency Decision Maker decides that approval should
continue they will write to the foster carer(s) informing them of the decision and the terms of
approval (Regulation 28 (6).

All first reviews are required by the regulations to be considered by the Fostering Panel. Itis
PACFS practice that subsequent household reviews are reviews are referred to the panel
every two years following the first review. Foster carers are required to attend the panel when
their review is being presented..

Refusal or termination of approval

When the Agency Decision Maker proposes not to approve the prospective foster carers
following recommendations by the Fostering Panel, prospective foster carers have the right to
challenge this. When termination or a change of approval is proposed by the Agency Decision
Maker, this can be done through representations to PACFS or through requesting an
independent review of their case. PACFS has a leaflet for carers and prospective carers
attending Fostering Panel that explains the processes available. Applicants can ask the
Fostering Panel to reconsider their case or alternatively can ask for an independent review
from the independent Review Mechanism (IRM).
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15. Supporting Foster Carers to Care for Children

Qualified and Experienced Supervising Social Workers

At Parent and Child Fostering Service, our foster carers have allocated Supervising Social
Workers, SSW’s. Each SSW recognises that despite not having case management
responsibility for the child, it is their responsibility to ensure that the needs of the child in
placement are paramount.

The Supervising Social Workers visit carers regularly to monitor the standards of care
provided, assist the carer to play their part in the child’s care plan and identify any training
needs. Supervising Social Workers are responsible for ensuring that the care offered to
children in foster care meets the required standards.

At the start of new placements, the SSW undertakes weekly visits for a month, to ensure that
the agreed placement/care plan is meeting the needs of the parent and child in placement.
The SSW has weekly reflective conversation with fosters for their weekly placement update
throughout the life of a placement. The weekly placement updates are shared with the family
and their Social Workers.

Following the month of initial weekly visits, the SSW then visits the placement on a monthly
basis or more frequently dependent on placement need for supervisory meetings with the
foster carers. The supervision discussion focuses on positive developments for the carers
and families in placements, as well as look at areas requiring additional support and
improvement. Visits and phone calls can be increased dependent on placement needs. The
SSW also undertakes unannounced visits to the placement where they will meet and speak
with the children and young people to determine placement progression.

They make sure the carer has all the Child In care, CIC, paperwork for each placement and
that statutory checks of carers are updated in a timely fashion. They liaise with other
professionals and participate in statutory meetings — CIC reviews, placement planning
meetings, etc. They keep accurate records and provide at least weekly updates, to the local
authority social workers, of the progress of children/young people in placement

The SSW is also responsible for assisting carers in their career development which includes
identifying training needs, improving their competencies, skills and knowledge in fostering. A
record of supervision provided to the carers is placed on their files following supervision.
Issues raised in supervision are expected to be immediately addressed. They complete the
report for the carer’s annual review.

The Supervising Social Workers also assist carers in completing their Training Support
Development Standards competencies.

Foster Carers’ Group Meetings

Foster carers’ meetings are held quarterly to enable foster carers to meet and socialise, share
good practice ideas, develop peer support and receive information and updates from the
agency. The meetings are also always attended by at least one member of the staff team.

Foster Carer Buddy System

Foster carer’s buddy system is made up of experienced foster carers who provide support,
training and mentoring to other foster carers. As part of their role, experienced carers will
make initial contact with all newly approved carers.

Emergency Support
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Parent and Child Fostering Service provide a 24-7, 365,366 days a year, on-call supervision
and advice service to foster carers. This on-call service is also available to Local Authorities
for the placement of children and young persons in an emergency. The emergency support
number is 07956 924625

Policies and Procedures

Parent and Child Fostering Service foster carers and members of staff, including panel
members have access to the agency’s IT system Jellybaby, where all policies and procedures
are stored. They also have access to the agency’s website. They can request for a hard copy
of our policies and procedures.

Some of our policies are as follows:

+» Allegations against foster carers and staff

+ Standards of Care procedure

+» Safeguarding and Child Protection procedure
% Missing from Home and Care

+» Confidentiality procedures

«» Behaviour management policy

» Health and safety

Support and training

Fostering allowance

Complaints and appeals

Contact details

Parent and child management policy
Recording and electronic communication policy
Promoting independence and staying put policy
Pets policy

Dog policy
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Our policy and procedures documents are updated regularly to ensure they remain relevant,
and the carers can read the most up-to-date policy and practice guidance in fostering.

PACFS Website

Our foster carers have access to a secure section of our website, where they can view vital
information, including the Foster Carer's Handbook, policies and procedures, practice
guidance, relevant forms and information on all aspects ‘of fostering.

Record Keeping

Parent and Child Fostering Service foster carers are expected to maintain records of events
and information pertaining to the children and young people placed with the agency. All
recordings of day to day activities in placements are now done by carers on our new IT system,
Jellybaby. The carers are able from this to provide weekly updates and monthly progress
reports to their Supervising Social Workers. The SSW also prepares a quarterly progress
tracker for each placement on Jellybaby.

The foster carers will use their placement log to give account of their placements during Child
in Care reviews, core group meetings and child protection meetings. Management use
information recorded to improve service provision.
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Foster Carers’ own children

Parent and Child Fostering Service recognises the significant contribution birth children of
foster carers play in successful placements. Regular events and opportunities are provided
for foster carers birth children to come together to discuss the impact, both positive and
negative, of sharing their home and families.

Finance

Parent and Child Fostering Service registered foster carers receive an allowance paid every
fortnight whilst a child / young person / parent is placed. Foster carers have effective backup
arrangements in place, but in an emergency where a carer’s backup is not available, the carer
can access the family support team for the placement to be covered. All our foster carers are
self-employed and have a duty to ensure they pay their own tax and National Insurance
contribution.

Tax and NI

All our foster carers are self-employed and as such must pay their own tax and NI. FosterTalk
provides all our foster carers with updated tax information. PACFS also provides updated
information from HMRC about tax issues and encourages foster carers to always check with
HMRC if they are not clear about their tax status

Unannounced Visit

All foster carers receive at least two unannounced visits each year from their supervising social
worker.

FosterTalk All
our foster carers are entitled to an annual membership of FosterTalk, paid for by PACFS. This
membership provides advice and guidance as well as access to legal advice, counselling,
mediation and insurance.

Therapeutic Support

PACFS’ foster carers have access to FosterTalk. FosterTalk provides a range of therapeutic
services that can meet identified needs. On our staff team, we also have a registered Clinical
Psychologist who is available to offer any additional support, including bereavement support
that may be required for foster carers and staff. The support is in place to ensure we provide
a holistic service which has been emphasised as significant for foster carers during the 2020-
21 Covid-19 pandemic lockdown period

Additional support

Additional support may include frequent visits and telephone calls from a Supervising Social
Worker and additional respite offered on a needs-led basis. PACFS will endeavour, with the
help and support of carers, to ensure that the agency has target of at least 2 activities for staff,
carers and children, Independent allegation support services to carers through FosterTalk and
Social Worker attendance at placement admissions, meetings, looked after child reviews, etc.

Support Network

All foster carers are encouraged to identify a member of their family or close friends who can
be available when needed to provide care to children and young people when carers require
any period of respite/break, as this means the child / young person in placement is cared for
by a member of the carer’s extended family who may already have a relationship with them.
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We will undertake a home visit and complete a short assessment of any named support carer
network. If this is not possible, we aim to link them with a specific carer for any period of
respite.

Having Fun

At Parent and Child Fostering Service, we recognise that taking care of others in one’s home
is rewarding but can also be challenging and at times stressful. Therefore, we ensure that we
get together with our foster carers informally and support them to de-stress. Parent and Child
Fostering Service also organises carers’ events where carers come together to socialise.

16. Coronavirus — Covid-19

On 31.12.2019, the Chinese authorities notified the World Health Organization (WHO) of an
outbreak of pneumonia in Wuhan City, which was later classified as a hew disease Covid-19.
The World Health Organization (WHO) on 11.03.2020 declared the Coronavirus (Covid-19,
name of the specific virus) a pandemic.

Owing to the rapid rise in Coronavirus, (COVID -19) cases, and to prevent the spread of the
virus, new measures have been frequently introduced. We have had lockdowns, school were
closed, people worked from home. Different variants have evolved at different times. The
lockdown got lifted but Covid-19 is still very much in existence. The slogan HANDS, FACE,
SPACE, FRESH AIR has been prevalent from 2021

On 21 February 2022, the Prime Minister set out the next phase of the government’s COVID-
19 response. This includes, from 24 February 2022 ending the legal requirement to self-isolate
following a positive test, ending routine contact tracing, no longer asking fully vaccinated close
contacts and those under 18 to test daily for seven days and removing the legal requirement
for close contacts who are not fully vaccinated to self-isolate.

From 01 April 2022, the government ended free symptomatic and asymptomatic testing for
the general public but continues to provide free symptomatic tests to the oldest age groups
and those most vulnerable to Covid. We will continue to use the Lateral Flow Kits we have as
an agency and request for symptomatic tests as the need arise.

COVID-19 continues to be a virus that we learn to live with and the imperative to reduce the
disruption to children and young people’s care and education remains. Our priority is to
support delivery of face-to-face, high-quality care to all our foster carers, children, young
people, and parents we work with.

We will not always know whether someone we come into contact with is at higher risk of
becoming seriously ill form respiratory infection including Covid-19. There are simple things
one can do in daily life that will help reduce the spread of COVID-19 and other respiratory
infections and protect those at highest risk.

Things we are asking carers to choose to do are:
Get vaccinated.

Let fresh air in if meeting others indoors.
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Practice good hygiene - wash hands, cover coughs and sheezes and clean surroundings
frequently

Wear a face covering or a face mask which can help reduce the chance of one spreading
infection to others, especially in crowded and enclosed spaces, and may protect one from
becoming infected by some respiratory viruses.

We expect all our staff and foster carers to comply to with health and safety law and put in
place proportionate control measures. We will continue to regularly review and update our risk
assessments - treating them as ‘living documents’ as the circumstances in settings and the
public health advice changes. This will include having active arrangements in place to monitor
that the controls are effective and working as planned.

17. System for Monitoring & Evaluating the Service

The Agency has a number of systems in place for monitoring and evaluating the services as
follows:

% Supervising Social Workers, foster carers and other staff receive regular supervision
in order to maintain the high standards expected of carers and workers

+ The Fostering Manager monitors the schedule 6 & 7 requirements of the Fostering
Service Regulation 2011 which includes incidence, allegations, complaints and
missing episodes

+» The Manager also undertakes audits on files and management oversight on cases.

+« All reports are read and signed by the managers whose signatures represent a check
on the quality of the information provided

«» Annual unannounced visits are made to all carers

« The Agency Decision Maker reviews all Annual Reviews completed by the fostering
service for all approved foster carers

« Tracking systems are in place to monitor timescales from initial enquiry of prospective
carers to approval

+ Feedback forms are provided to all enquirers at the information session and after their
preparation training groups

% Monthly evaluation of Fostering Enquiries informs the development of our recruitment
and Enquiry Process

+« Annual consultation with approved foster carer and young people

+ The Fostering Panel routinely ask all prospective/approved carers and social workers
presenting to give feedback

+ The Fostering Panel will also be providing feedback to every presenting Social Worker
on the quality of their assessments as part of their quality assurance role.
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++ The Director operates clear administrative records and financial management systems
pertinent to the running of the agency, including the maintenance of comprehensive
and up-to-date records on all children placed.

The information gathered through reports, audit, inspection and customer feedback is
constantly evaluated by the Registered Manager and Director to judge its on-going
effectiveness, make changes where necessary and use overall for service development.

18. Records and Confidentiality

In accordance with National Minimum Standard Fostering 2011, Standard 26, files of both
Looked After Children/young people and Foster Carers are securely kept and protected.

We are governed by the same Legislation as Local Authorities regarding access to files.
Looked After children and young people, subject to their social worker’s approval, can have
access to their files on request. All records and third-party information are kept in the strictest
confidence. All staff will receive training on Data protection.

19. Complaints and Outcomes

Parent and Child Fostering Service has a comprehensive complaints procedure, which is
made available to children, young people, carers, parents and professionals. The Director
and Registered Manager monitor all complaints received regarding Parent and Children
Fostering Service.

A child, a parent or carer of a child, a Foster Carer or anyone else for whom PACFS has
agreed to provide a service can make a complaint under this procedure. Individuals are also
able to make complaints on behalf of others if it is considered they have "sufficient interest" to
do so. Children will be encouraged to take up issues in the most appropriate way and they
will be supported to do this. A complaint from a Child in Care will be referred to the relevant
Local Authority if it is not resolved at Stage 1 of the PACFS Complaints Procedure.

There are three stages to our complaint procedure. At the onset of our complaint’s procedure
is the informal problem-solving stage. Many issues can be investigated informally in the first
instance under Stage 1.

If the complainant is not satisfied with the outcome, this should be put in writing and the
complaint will then be referred to the Complaint Officer, who is the Registered Manager who
will further the complaint for investigation under Stage 2. In these circumstances, the
complaint investigation and outcome will be shared with the team manager of the relevant
Local Authority, and with OFSTED.

If the complainant is still not satisfied with the outcome, Parent and Child Fostering Service
will try to exceed the National Minimum Standards by commissioning an independent Social
Worker to investigate the complaint further under Stage 3. If a complaint has been made
against a staff member at PACFS, and neither the Registered Manager nor the Responsible
Person can resolve this through stages 1 and 2, the investigation will be contracted to an
independent social worker from an external agency.
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No person who is the subject of a complaint takes any part in its consideration. If the complaint
is about the Registered Manager, the Responsible Individual should instead be contacted.
The Responsible Individual is based at the same office address.

If the complaint is about the Responsible Individual, the Registered Manager should be
contacted as above, but will immediately refer the complaint to an external agency for
investigation.

If the complainant is still unsatisfied, they will be referred to the placing authority’s Children
Services Director, the area ombudsman and The Chief Inspector OFSTED.

For a copy of our Complaints Procedure, please visit our website at
www.parentandchildfostering.com where you can also make a complaint. You can contact
the Registered Manager on 07572 378258 for the same.

20. Contact Detalils

For Brent Children Services
Children’s Social Care

Brent Civic Centre

Engineers Way

Wembley

HA9 OFD

Tel: 0208 937 1200 Mon-Fri 9am-5pm
0208 863 5250. EDT out of hours

Contact details of other placing authorities are available on request.

The Local Government Ombudsman
PO Box 4771, Coventry

CV4 OEH

0300 061 0614

Office of the Children’s Commissioner
Advice and Assistance

Sanctuary Building

Great Smith Street

London, SW1P 3BT

Freephone: 0800 528 0731  Website: www.childrenscommissioner.gov.uk/

Email: advice.team@childrenscommissioner.gsi.gov.uk
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The Chief Inspector, OFSTED
National Business Unit
Piccadilly Gate, Store Street
Manchester, M1 2WD

Email: enquiries@ofsted.gov.uk
Telephone 0300 123 1231

Other useful contacts:

Coram Voice — 0808 800 5792 www.vcc-uk.org

Childline - 0800 1111 www.childline.org.uk

The Who Cares? Trust — 020 7251 3117 Website: thewhocarestrust.org.uk

42| Page. Statement of Purpose 24 February 2022


mailto:enquiries@ofsted.gov.uk
http://www.vcc-uk.org/
http://www.childline.org.uk/

